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Sona Implementer
Job Description


Reporting to	TBC

Department	Project X
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Purpose of the job

To ensure the successful, consistent implementation and adoption of Sona in Leonard Cheshire Services in England.

Key responsibilities

· To analyse and understand current practice at each Service, working out how to translate that into Sona within the boundaries given (ie. it may require some practices to change in the Service to allow standardisation on a target operating model)
· Train different groups of workers in the functionality they need to adopt on Sona across rostering, timesheets, approvals, HR records, payroll as well as training in the mobile app for end users, including helping them get the app loaded and working on their phones
· Guide, advise and support the Services in their first few weeks on Sona, reinforcing training, dealing with any anomalies that come up, and providing feedback back to the wider project team on issues or challenges encountered, to allow maintenance of the target operating model
· Deal empathetically, but also within the boundaries of our target operating model, with workers concerns, alleviating them transparently and openly to maintain trust
· Maintain the balance between remaining sensitive to the pressures on the workers and the Service to deal with the day-to-day needs of the residents, whilst also ensuring that we make progress on the implementation to achieve the timelines required for a successful implementation
· Being disciplined enough to coach and shepherd the Service and workers adhere to fundamental requirements set on clocking-in/clocking-out, accurate maintenance of rosters, recording of absences, etc. to ensure the target operating model is followed
· 

Person specification
Essential requirements

· [bookmark: _Hlk176808244]You will be personable, friendly but also goal oriented
· You are positive and enthusiastic, and focus on ‘how can we make this work’
· You will be very comfortable and intuitive with digital systems, mobile apps and technology
· Have a flexible approach to meeting specific needs of the project, which will frequently mean going beyond traditional 09:00-17:00 to ensure you achieve the required outcomes
· You will be clear and easy to understand in your explanations and be happy presenting to small groups of people, as well as to individuals
· Previous experience in project work, implementations of new systems or business change projects is an advantage
· A knowledge of rostering and timesheeting systems is an advantage but not essential
· A familiarity with a disability care setting would be an advantage but not essential, although you will need to be comfortable working in this setting
· You must be able to drive and have access to a vehicle and be happy to stay away from home anywhere in England for upto 4 nights per week for much of the time
· To have a genuine commitment to the values and ethos of Leonard Cheshire

[bookmark: _Hlk176808086][bookmark: _Hlk176808025]
Our values at Leonard Cheshire
Positive      warm and empathetic, we always look to progress and improve.
Proud         strong-willed and spirited, we are firm in our beliefs.
Pioneering confident and imaginative, we are creative change makers.

[bookmark: _Hlk84413606][bookmark: _Hlk176808116]Leonard Cheshire welcomes applications from all sections of the community. We actively encourage applications from people with a disability, supporting where possible, your requirements for reasonable adjustments.
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